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The gates were closed; no one on pain of death was to attempt to enter or leave the town, and after sundown citizens were to remain in their houses.
The military situation at this date was briefly as follows : Mohammed Ali Pasha, the Turkish Governor-General and Commander-in-Chief, had at his disposal an army of about 40,000 troops which was employed in garrisoning the more important towns, in holding the blockhouses on the Hodeidah road, and in various small detached posts scattered about the country. No striking force large enough to bring the Imam to battle was available anywhere in the Yemen. These dispositions, unsound as they may appear strategically, were none the less deliberate, and the outcome of a settled policy. In the event of a revolt the force at hand would be sufficient to cope with the situation, and therefore, as an army would have to be sent from Europe in any case, the best thing to do, it was considered, was to hold on to as much as possible, allow the Arabs to wear themselves out in besieging the fortified towns and other posts, and wait for the reinforcements before assuming the offensive. The Turkish commander, in my own opinion, is less open to criticism for his general plan of campaign than for the manner in which it was carried out. He held far too many detached posts, with garrisons of half a company or so, and neglected to provision them properly. He committed the supreme tactical error of employing single guns for the defence of isolated positions, and he further failed to provide for the withdrawal of the troops holding the blockhouse line, and those stationed in other places where, when hostilities became imminent, they were no longer required. As the direct result of these faulty dispositions a large number of prisoners and several pieces of artillery fell into the enemy's hands at the outset of the rebellion, which not only served to encourage the rebels, but prevented, from fear of reprisals, any severe measures being adopted against them when the Turks once more gained the upper hand.
In Sanaa itself we had, I believe, six regiments of regular infantry, about one thousand Arab irregulars, four four-gun batteries of field artillery, four mortars,